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Inve rC Iyde AGENDA ITEM NO: 4

council
Report To: Inverclyde Health & Social Care Date: 21 October 2021
Committee
Report By: Allen Stevenson Report No: SW/29/2021/AM

Interim Chief Officer
Inverclyde HSCP

Contact Officer:  Anne Malarkey Contact No: 01475 715284
Interim Head of Mental Health,
Alcohol and Drug Recovery and
Homelessness Services

Subject: INVERCLYDE ADRS — CONCLUSION OF SERVICE REDESIGN

PURPOSE

The purpose of this report is to provide the Health & Social Care Committee with a final
overview of the work progressed within the Inverclyde Alcohol and Drug Recovery Service to
conclude service redesign.

SUMMARY

Inverclyde Alcohol and Drug Recovery Service (ADRS) has undergone a service review over
the past 2-3 years. The final phase — the implementation plan of service redesign was put on
hold at the start of the Covid-19 pandemic and recommenced again in September 2020. Four
sub-groups have taken forward this work, reporting to a steering group.

We are in the final phase of the implementation plan, with all required elements of the workplan
completed.

There is no longer a requirement for the continuation of the sub-groups therefore the role of the
ADRS Steering Group has been fulfilled.

Ongoing service development will continue within a service operational plan, as national and
board wide initiatives are developed and rolled out into practice.

RECOMMENDATIONS
The Health and Social Care Committee is asked to:

- note the level and activity undertaken as part of the service redesign as detailed in the
attached report (Appendix 1);

- agree to conclude the ADRS Steering Group and associated sub-groups; and

- agree that future work will be delivered as part of the service operational plan and that
future reports will be scheduled through the Alcohol and Drug Partnership.

Allen Stevenson
Interim Chief Officer
Inverclyde HSCP
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BACKGROUND

The ADRS Steering Group has overseen the implementation plan, taken forward across a range
of sub groups to develop the new service model.

Workforce Subgroup

Amendments to the staffing model, identified during the pandemic have been fully implemented.
A number of posts are being recruited to in order to conclude this element of the workplan.
Ongoing engagement and wellbeing events are held with staff to support them in the change.
Care and Treatment Sub-group

We have developed, implemented and adapted a range of standard operating procedures to
ensure safe, effective governance of new interventions and practice. By working alongside
Board-wide ADRS colleagues to support equity of access to emerging new treatments and ways
of working against MAT Standards.

Performance and Information Sub-group

Implementation of DAISy reporting system is underway. The service will continue to review
against other reporting arrangements in order to report on waiting times and provide service
activity updates.

Prevention and Education

Moved out of ADRS as part of redesign to ensure wider community education.

PROPOSALS

This report seeks approval to conclude the ADRS Steering Group and associated workstreams.
Ongoing service development will continue at operational level with regular reporting on activity
via the Alcohol and Drug Partnership.

IMPLICATIONS

Finance

Financial Implications:

Cost Centre Budget Budget | Proposed Virement | Other Comments
Heading | Years Spend this From
Report £000

Annually Recurring Costs/ (Savings)

Cost Centre Budget With Annual Net | Virement Other Comments
Heading | Effect Impact £000 | From (if
from Applicable)
N/A
Legal

No implications
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Human Resources
No implications
Equalities

Has an Equality Impact Assessment been carried out?

YES (see attached appendix)

X NO -

Repopulation

No implications

CONSULTATIONS

None

LIST OF BACKGROUND PAPERS
Inverclyde ADRS Review — Implementation Plan

Inverclyde ADRS Care and Treatment Milestones
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ADRS Care & Treatment Milestones

Home Detox

Finalise SOP

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Home detox medication

(order/storage)
Equipment ordered & delivered

Set up alcohol sub group
Alcohol MDT

Alcohol MDT SOP & pathway

Review home detox

Review MDT

Review training requirements/updates

Alcohol Pathway
Develop board wide pathway

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Set up board wide sub group

Invite attendees

Bench marking exercise

Report findings




MAT Standards - P&l Group

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22,

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23|

Mar 23

Create P&I subgroup

Process to review MAT standards

Identify MAT champion

Introduce daily screening/allocations

Confirm dashboard reporting

Develop medical clinics

Identify monthly reports

Monthly reports

Develop Day Service

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Develop day service specification
Review building risk assessment

Scope venues for off-site clinic
provision

Weekly meeting to review Kershaw list

Review capacity for day patient detox

Recruit band 6 nurse

Establish phys/mental health clinic
pathway

Explore capacity for psyhcoeducation
group

Incorporate Buvidal clinic

Introduce DTTO clinic

Clinical Review

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22,

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23|

Mar 23

Descale to once weekly - day to be
identified

Resume keyworker attendance

Update SOP




NFOD

Boardwide pathway under

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22,

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23|

Mar 23

development

Local pathway developed with SAS
Naloxone training provision

Liaison nurse in post

Local NFOD database

Local SOP adapted for Inverclyde
Liaison post x2 @ recruitment

Short list/interview 2x liaison post

CORRA pathway

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Repeat ED attendance SOP

Repeat ED attendance meeting

Community Partnership Forum(CPF)
Develop SOP for CPF

Share SOP with partners

Staff/partners training/awareness
GP pathways into service specification

Alcohol referal pathway

Drug referal pathway

Review of GP pathways (test of
change)

Assertive outreach SOP (ADRS &HSCP)
Monthly reporting

DTTO Pathway

SOP complete

Jul-21

Aug-21

Sep-21]

Oct-21]

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Provision via day service




Structured Deferred
Sentencing

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22,

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23|

Mar 23

Pathway in development -
ADRS/CJ/3rd sctr

Complete SOP

Duty Team

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22,

Feb-22

Mar-22

Apr-22

May-22

Jun-22,

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Establish duty team subgroup

Develop service user questionnaire

Integrate single duty team

Create staff duty rota

Update SOP

Review scope and remit

Residential Rehab

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Develop pathway for rehab referral

Develop working links/forum

Info/awareness sessions, SU
experiences

Resource provision (overview,FAQs,
etc.)

Psychological Therapies

Jul-21

Aug-21

Sep-21]

Oct-21]

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar 23

Review training need

Recruitment of clinical psychologist

Explore training opportunities
available

Review capacity for group work

Establish supervision




Staff Development
Stat/Man. Training

Jul-21

Aug-21

Sep-21]

Oct-21

Nov-21

Dec-21

Jan-22

Feb-22

Mar-22

Apr-22

May-22,

Jun-22

Jul-22

Aug-22

Sep-22

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23|

Mar 23

Create staff training rota

Generate calendar of training
opportunities

Introduce regular wellbeing sessions

Initiate buddy system/review

Student mentorship rota

Ongoing clinical supervision

Task Complete

Task in progress and on
Schedule for completion

Task has slight drifting from
timescale

Task has significant drifting
from timescale

ADRS Care & Treatment Milestones
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